
Effective Educator Professional Development Plan/1st Semester Timeline 
(Professional development topics/dates may change based on the needs of the learners) 

EE Requirement/Deadline Essential Question/Aligned PD Meeting Structure Date 

SLO 
November 15th 

How does data inform the development 
of a School Learning Objective?  How is 
using data and connecting SLO’s with 

CCSS/RtI/and the evaluation process 
working smarter not harder? 

GES PD meeting 
October 6th PM or 
October 7th AM 

 
How does data inform development of a 

Student Learning Objective? 

Data Wall construction (all elementaries)- 
GES LMC 

October 20th 

GES PD meeting  

November 3rd AM 
or PM 

What does an effective Student 
Learning Objective look like? 

GES PD meeting  

What data/assessment(s) do I use to 
effectively measure my SLO goal? 

GES PD meeting 
November 10th AM 

or PM 

Grade level PLT’s 
Various times from 

October 31-
November 15th 

Have I developed an SLO that is SMART 

and will positively impact student 
performance? 

Individual collaborative conferences 
with Karen – sign-up Google Doc 

October 31-
November 15th 

Why does it make sense to link my SLO 
to my PPG?  How do I link my SLO to 

my PPG? 
GES PD meeting November 17th 

 How do I document the work I’m doing 
in an organized manner? 

GES PD meeting December 15th 

 What tools can I use to make this 
manageable? 

GES PD meeting December 15th 

 
What is a mid-year conference like?  
What do I need to have a successful 

mid-year conference? 

GES PD meeting January 19th 

Individual collaborative conferences 

with Karen – sign-up Google Doc 

January 26th-

February 15th 

 How do I assess/analyze/adjust my SLO 
to reflect student/teacher progress?   Data wall update after winter MAP/RR 

assessment 
February 16th 



      = before or after school times offered 
 


